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This research examines public budget management in municipalities and the role of
accountants in rationalizing spending, given the increasing financial and
administrative challenges facing local municipal institutions. The research aims to
analyze the theoretical and practical framework for preparing, implementing, and
monitoring municipal budgets, focusing on accounting tasks that contribute to
controlling expenditures and achieving financial efficiency. The research employs a
descriptive-analytical approach, utilizing a questionnaire distributed to accountants
and financial managers in several municipalities, along with a documentary analysis
of financial records and audit reports. The goal is to diagnose the current situation

and identify gaps between accounting practices and modern standards.

Through data analysis, the results show that the weakness of modern accounting
systems, the lack of specialized training, and the ambiguity of financial performance
indicators are the most significant obstacles hindering the effectiveness of
accountants in rationalizing spending. However, the research also indicates that
activating internal financial controls, adopting performance-based budgeting, and
developing the skills of accounting personnel significantly enhance the ability of
municipalities to achieve financial sustainability. The research concludes that it is
necessary to adopt integrated reform policies that enhance financial transparency
and support the role of the accountant as a strategic partner in municipal financial
decision-making, which will positively impact the quality of local services and

citizen satisfaction.
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